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Our Goal and Focus  
   
 Our goal is to understand how corporate philanthropy and foundations 

can most effectively respond to the social needs and challenges of the 

21st century and the expectations of business to address them.  

 

 Our focus is on corporations of sufficient size to have dedicated staff 

and resources allocated to corporate giving either through a foundation 

or “giving” program  

 

 Our primary audience is staff who have direct and indirect 

responsibility for the management of corporate philanthropy 

 

 Our objective is to “empower” these “professionals” to become more 

effective leaders and managers of corporate giving aligned and 

integrated with their businesses 
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So Where are we at:  Pop Quiz  
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How many of the world’s top economies are businesses 

versus countries? 

What percentage of non profit revenues come from business? 

What was the total of corporate giving in Minnesota last year? 

What was its impact ? 

What % of the senior federal civil service will retire in the next 

two years? 

How many of you have children? How many want them to 

work in government? 

Is demand going up or down?   
 
 



 
Private  

Philanthropy  
NGO’s 

 

Private Sector 

Social Welfare 
Public Interest 

•Pay taxes 
•Obey Laws 
•Provide 

employment & 
benefits  

•Philanthropy 

•Set laws  
•Supply social services  
•Redistribute wealth 

•Charity  
•Fill in the cracks in 

social services 

Public Sector  

Copyright © 2010 BCCCC All rights reserved 

20th Century Social Contract  
 Social Issues a  government responsibility   

4 

C Pinney Canadian Center for Philanthropy 2005  



 

 “Globalization is the word we 
came up with to describe the 
changing relationships between 
government and big business” 

 

 The World is Flat, by Thomas 
Friedman 

Globalization 
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…Lower Trade Barriers… 

1913 1950 1990 2000 

France 21 18 5.9 3.9 

Germany 20 26 5.9 3.9 

Italy 18 25 5.9 3.9 

Japan 30 - 5.3 3.9 

Holland 30 - 5.3 3.9 

Sweden 20 9 4.4 3.9 

Britain - 23 5.9 3.9 

USA 21 18 5.9 3.9 

Average Tariff Rates on Manufactured Products  (% Value) 



Lower taxes 



Enable Business to expand dramatically 

 Of the 100 largest economies in the 
world, 51 are corporations; only 49 
are countries (based on a 
comparison of corporate sales and 
country GDPs). 

 1800s:Approximately 200 US 

corporations  

 1995 40,000 TNC’s  and 250,000 
foreign affiliates. 

  2004 70,000 TNCs with 690,000 
affiliates  

United Nations Conference on Trade and Development (UNCTAD) 
The Top 200 the Rise of Global Corporate Power  (Institute for Policy Studies)  
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Global Governance Can’t keep up   
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OECD governments loose legitimacy 

Pew Foundation  2010 
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Go into debt (US) 

Pew Foundation  2010 
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Federal human capital: the perfect storm July 2007  

Loose Human Capital  
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Business Now More Trusted 
 than Government Globally 

 

14 



Responsibilities Shift, Migrate 

Frontier Expectations                  
 
 
 
 
 
 
 
 
 

Semi-Formal Contract  
 
 
 
 
 
 
 

Formal Contract  
 
 
 
 
 

Source: When Social Issues become strategic: McKinsey Quarterly 2006 Number 2 

 
Business 

 

Issues migrate  
as expectations  
change 

Formal/ Explicit Semi-Formal/ Implicit Frontier 

ÅRegulations/Legal 

ÅTax Policy 

ÅProduct Liability 

ÅLabor & environmental standards 

ÅIndustry codes of conduct 

ÅBrand Promise  

ÅIssues with potential to migrate 

over time 
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Expectations Rise  

Companies “Held 

Completely Responsible 

for,” Average of 32 Countries 

2t. I am going to read a list of 

things some people say should 

be part of the responsibilities of 

large companies. For each one, 

please tell me to what extent you 

think companies should be held 

responsible (scale of 1 to 5, 

where 1 is “Not held 

responsible,” 3 is “Held partially 

responsible” and 5 is “Held 

completely responsible”). 

2009 
16 
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Responsibility Shifts 

What Can Wal-Mart Teach FEMA 
About Disaster Response? Many Major 
Companies Provided Disaster Relief Faster 
Than Government Agencies  

Sept. 29, 2005 – “But the effort was not 
organized by any government agency. It 
was happening at Wal-Mart's company 
headquarters…” 
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21st Century Social Contract  
Social Issues become a Shared Responsibility  

Private Philanthropy  
NGOs 

 

Private Sector 

Social Welfare 
Public Interest  

•Pay taxes, Obey 
hard and soft 
laws 
•Employ people 
help solve social 
challenges 
•Philanthropy  

•Deregulation, 
downsizing. Contract 
social services 
redistribute wealth 

•Be a partner in 
solving big problems.  
Demonstrate value 
Be accountable 

Public Sector  

Copyright © 2010 BCCCC All rights reserved 

18 

C Pinney Canadian Center for Philanthropy 2005  



The Challenge to Business Is it the 
Problem? 

19 
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http://www.amazon.com/exec/obidos/ASIN/1887208046/ref=nosim/clarymeuserassoc


Or the Solution?   
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Charity alone no longer suffices  

  

Best Way for Company to Make  

Positive Contribution to Society Prompted, by 

Region,* 2006 

*Not asked in Kenya, Nigeria, South Africa, and Switzerland 

CSR Initiatives 



Performance is not keeping up 

CSR Performance of Industry Sectors, Net Ratings,* 
Average of 14 Tracking Countries,** Decreases: 2001–2009 

*Net ratings represent “Among the very best” and “Above average” minus “Below 
average” and “Among the very worst” 

CSR Monitor 2009 22 
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A Search for New Ways to Manage  

CSR        

 

Value doing good  
Citizenship philanthropy 
sustainability  
Discretionary or in response 
to external pressures   
Separate from profit 
maximization 
Agenda is determined by 
external pressures and 
personal preferences 
Impact limited by corporate 
footprint and CSR budget  
 

CSV        
 
Economic and Social Value  
Joint Company and Community 
Value Creation 
Integral to competing  
 
Integral to profit maximization 
 
Agenda is company specific and 
internally generated  

 
Realigns the entire company 
budget  
 

 Creating Shared Value Michael Porter and Mark Kramer 
 HBR 2011 



Where does Corporate Philanthropy 
Currently Stand? 

  
• Atomized and Fractured           
• A “peripheral” activity  
• Not integrated with the business  
• Still seen as a cost not a value creator  
• Impact/value of field as whole unknown  
• Communicates poorly 
• The “weak” link in sustainability   
• A “frustrated” profession  
• Growing gap between global leaders and 

mainstream 
 
 

 
* Preliminary Findings from stakeholder interviews consultations  
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     20th Century   
 

Values                  > 

Charity                 >         

Responsive  >  

Transactions        >             

Needs Focused    > 

      21st Century  

 

Value and values   

Investment  

Proactive 

Relationships                                         

Outcomes focused 

The Emerging Paradigm    
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The Emerging Paradigm    

     20th Century 

 

Organizations            > 

Short Term                     >  

Isolated                           >  

Invisible                          >  

Cash, employees           > 

Reports                           > 

Admin function            > 

      21st Century 
 

Issues  

Short and Long Term 

Integrated                                    

Visible 

Full value chain 

Knowledge   

A  leadership function 
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 Integration - Creating an integrated platform for 

understanding and managing corporate philanthropy as both 

an expression of corporate “values” and a social and 

business  “investment" designed to create value for both 

 

 Professionalization - A  professional development strategy to 

educate and enable  practitioners to master this approach to 

corporate philanthropic management  

 

 Communications - A communication strategy to educate and 

engage public support for the new approach to corporate 

“philanthropic” investment in society   
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   Three Key challenges  
 



Peter Drucker  

2010 Chris Pinney  The Aspen Institute all rights reserved  

Beginning with the End in Mind 

“There is surely nothing quite so useless as doing 

with great efficiency what should not be done at 

all.”  

The Task of Leadership is to create an 

alignment of strengths …. Making a systems 

weakness irrelevant  

“Every social and global issue of 

our day is a business 

opportunity in disguise “ 

Peter Drucker  



1. Create a new definition of the role and value of 
corporate philanthropy  

2. Build a scalable framework and toolkit for 
managing an expanded role for corporate 
philanthropy as both an expression of corporate 
“values” and an investment” in society  

3. Establish Corporate Philanthropy management as a 
profession  with professional standards and 
accreditation  

4. Collaboration and knowledge sharing  

5. Leadership and support  
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An Agenda for Change  

2011 Chris Pinney  The Aspen Institute all rights reserved  



 Meta Framing – A redefinition of corporate philanthropy 
from charity to value creation 

 

 External -  A value driven investment in society that provides 
direct financial support to non profits while also unlocking the 
potential to bring the best of business thinking and resources to 
help address critical challenges and build a stronger society  

 

 Internal -  An investment that provides valued business  
intelligence and insights and develops relationships and 
prototypes initiatives that help drive business success 
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1. A New Narrative 

2011 Chris Pinney  The Aspen Institute all rights reserved  



Redefining the Role of Philanthropy 
in the 21st century 

It is the independent  innovative 

investment in community building.  * 
 

 

 

The  reason we use investment is to distinguish between 

charity and philanthropy   

*Defining Philanthropy’s role in society COF public policy  initiative 

working group    
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A Values and Value creation model for 
Foundations 

 

 

 

Values /Input Focused  

32 

An expression of corporate 

“values”  Responsive to 

todays needs 

Value Creation/  Outcome Focused  

Develops a Business Intelligence 

/ Venture Mindset  

Provides “ venture” funding  for 

“social”  initiatives designed to 

provide intelligence and insight 

for potential larger scale “shared 

value” initiatives creating more 

value for business and society 
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IBM’s Integration journey  

IBM Institute for Business Value 2008 

Copyright © 2010 BCCCC All rights reserved 



CISCO Networking Academy  

Pinney  Aspen Institute 2011 



1 

2 
4 

3 

Mid-1990s: Coffee identified as a    
major commodity affecting               
biodiversity and conservation 

February 1998:  
3 year partnership 

with farmers in 
Chiapas region of 

Mexico: pilot 
sourcing program 

funded by CI 
program  

August 2000:  
Extension of partnership with 

Conservation International  and 
scope of responsible sourcing 

C.A.F.E. Practices 

Nov. 2001, 
launch of 

CAFÉ and 2 
year pilot 

phase 

 

 

 

 

CHALLENGE: 
 

How can Starbucks enhance t
he environment and            pro
duce  high quality            coffe

e  beans? 

Source: Harvard Business School Case Study, May 1, 2004 

Starbucks: Incorporating 
Sustainability Into the Supply Chain 



 Meta framing -   A professional set of strategy, operational 
management, measurement tools and standards  

 

 Internal  – a professional operating systems for understanding 
how to manage corporate philanthropy as an integrated part of 
business strategy.  Like a software suite the operating 
framework should be designed to “upgradable” to more 
sophisticated “tools and frameworks” as companies grow their 
philanthropy portfolio   

 

 External – Access to a portfolio of potential ways to work with 
the company and open up access to more resources  

36 

2.  A “Balanced Portfolio” Operating 
System 

2011 Chris Pinney  The Aspen Institute all rights reserved  



A 21st Century Philanthropic Investment Portfolio  
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Charitable  Contributions  

 Catalytic /Systemic 

Philanthropy 
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  Strategic philanthropy 

Employee Volunteer 

Program 

Values based Responsive Input Focused  

Value Creation Proactive Outcome Focused  

Matching Gifts 

Dollars for Doers 

C Pinney  Aspen Institute Business and Society  Program  2011 

United Way  Level One core  

Level Two  strategic 

 

Level Three transformative  
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Public/Political Expectations 

 Management Structure  

  

Often Managed by the 

CEO or his delegate, 

 Not integrated with the 

business  

 Corp Foundations  

operate as “independent” 

foundations 

Terms  

 Charitable Contributions 

 Donations 

 Corporate Giving   

 

Be a good citizen 

Be charitable 

Core 
Busines

s 

  

 C Suite  

 Right Thing To Do  

 Reputation  
 

Corporate Environment  

Philanthropy 

Measurement 

 Inputs  
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Public/Political Expectations Corporate Environment  

 Management Structure  

  

 Managed professionally 

usually with marketing 

public affairs  

 Corp Foundations  

operate as “independent” 

foundations  

 Employee volunteer 

management  

Terms  

 Charitable Contributions 

 Donations  

 Community Involvement  

Contribute more 

Take more 

responsibility for 

impact  

 Strategic 
Philanthropy 

Core 
Busines

s 

 

 C Suite  

 What in it for us  

 Neighbor of Choice 

 How does this 

support CSR strategy 
 

Philanthropy 

Measurement 

 Inputs  

 Outcomes  
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Public/Political Expectations Corporate Environment  

 Management Structure  

  

C Suite Engagement, 

 Managed professionally 

Alignment across 

business units 

 Corp Foundations aligned 

“operating” foundations 

Terms  

 Community Involvement 

 Community Investment   

 Take more 

responsibility for 

impact 

Be a partners in 

solving big 

problems  

Strategic 
Philanthropy 

Catalytic  
Philanthropy 

Core 
Business 

  

 C Suite  

 How do we create value  

 How does this support 

CSR strategy 
 

Philanthropy 

Measurement 

 Inputs  

 Social Impact 

 Business Impact  

 



What is your operating system? 

 Does this model make sense ?  What pieces are 
missing?   

 

 How do you see your portfolio changing over the 
next three years?   

 

 In terms of managing your portfolio where do you 
see the need for assistance e.g. measurement? 
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 Meta framing -   A professional management function 
staffed and led by  “certified” professionals 
 

 Internal -  Clearly identified roles and responsibilities that 
explicitly link  the CI function to the broader  CC/CSR and value 
creation strategy of the business .  Accreditation by professional 
standards body. 

 

 External – A  professional with access to a range of corporate 
resources who can help us address challenges..  

42 

3.   A Profession – Community Investment  

2011 Chris Pinney  The Aspen Institute all rights reserved  



43  
C Pinney 2008 Center for Corporate Citizenship  

Competency Frameworks  

INDIVIDUAL 

Vision, Values, Philosophy, 

Knowledge,     

Competencies or abilities, 

Life/Career stages,       

Style, Interests 

JOB DEMANDS 

Tasks 

Functions 

Roles 

Organizational Environment 

Culture and climate, Structure and 

systems,  Maturity of the Industry & 

strategic position of the 

organization.                                   

Core competence                       

Larger context 

High 

Performance  
We need to understand how all 

of these elements influence 

success in Corporate 

Philanthropy management  

What is the optimal 

intersection? 

High Performance = Area of Maximum Stimulation, Challenge, Performance  

Adapted from: Theory of Action and Job Performance from The Competent Manger, R. Boyatzis, 1981 
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C Pinney 2008 Center for Corporate Citizenship  

CI Competency Model  

Social 
Traits 

Personal 

Enablers 

• Attributes Leadership 

Traits 

 

Inspired 

Leader 

Strategic 

Influencer 

Balanced 

Perspective 

Optimistic 

Passion 

Emotional 

Maturity 

Strategic  

Thinker 

Results 

Oriented 

Empathic 

Networker 

• Knowledge: of the Business and Corporate 

Citizenship and Community Involvement field 

• Skills: Project Leadership and Management 

Skills, Communication Skills, Project Design & 

Execution Skills 



A Profession  

 Do you consider corporate philanthropy 
management a profession? 

 What would you define as the key role of this 
profession?  Is this a different from the CSR 
leader?  

 What do you think about the idea of a 
professional association for the field?  Is this 
feasible?    

45 



 Meta framing -  Achieving greater impact through more 
effective partnerships and knowledge sharing with other 
business units within the firm and with peers, non profits, 
and governments outside the firm.  

 Internal – An important business partner and intelligence center 
helping the company understand emerging issues and trends in 
society and contributing to risk management and opportunity 
identification 

 External –  A true partner in powerful collaborations that can 
help society and communities address key challenges .   A full 
story to tell about the impact and importance of corporate 
philanthropy 

46 

4. Collaboration and Knowledge Sharing  
 

2011 Chris Pinney  The Aspen Institute all rights reserved  



Collaboration and Knowledge Sharing  

 How would you describe you your current ability to 
create effective collaborations internally? What are 
the key challenges opportunities? 

 How frankly do exchange knowledge with you peer 
outside the business in terms of failures and lessons 
learned ? 

 Where do you see the greatest need to improve 
knowledge sharing ? 
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 Meta framing -   A critical core of leaders and support 
organizations in the profession mobilized to provide 
leadership and support to a  “ revitalization ” of corporate 
philanthropy 

 Internal   -   A core group of leader/practitioners is required to 
guide, adopt, test and validate a new management  approach to 
corporate philanthropy and  take leadership in the creation of a 
professional association for the field  

 External  -  A review of the roles and functions of the many 
current services providers in the CI field needs to be undertaken  
to identify their role in leading and supporting this new 
“paradigm” for corporate philanthropy management  

48 

5. Leadership and Support  

2011 Chris Pinney  The Aspen Institute all rights reserved  



Leadership and Support 

 How do you view the current state of leadership in 
the field?  Regionally Nationally? 

 

 How do you view your role in helping move the 
broader field forward?  

49 
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Moving Forward  Engaging the Assets of 
the Business which:… 

Adapted from  2011  Larry Keely  Doblin 

Has a history and culture of measurementé  

Understands big change ñSix Sigma  Quality  

Prizes both efficiency and efficacyé  

Understand that scalability is essential for impact...  

Truly get that execution trumps brillianceé  

Already are using open innovation to varying degreesé  


