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Our Goal and Focus

» Our goal is to understand how corporate philanthropy and foundations
can most effectively respond to the social needs and challenges of the
215t century and the expectations of business to address them.

» Our focus is on corporations of sufficient size to have dedicated staff
and resources allocated to corporate giving either through a foundation
or “giving” program

» Our primary audience is staff who have direct and indirect
responsibility for the management of corporate philanthropy

» Our objective is to “empower” these “professionals” to become more
effective leaders and managers of corporate giving aligned and

Integrated with their businesses




So Where are we at: Pop Quiz

How many of the world’s top economies are businesses

versus countries?

What percentage of non profit revenues come from business?
What was the total of corporate giving in Minnesota last year?
What was its impact ?

What % of the senior federal civil service will retire in the next
two years?

How many of you have children? How many want them to
work in government?

Is demand going up or down?




20t Century Social Contract
Social Issues a government responsibility

Public Sector eSet laws

*Supply social services
.Pay taxes e Redistribute wealth
*Obey Laws
*Provide
employment & Social Welfare
benefits Public Interest
e Philanthropy
Private Sector
*Charity

o Fill in the cracks in
social services

C Pinney Canadian Center for Philanthropy 2005
Copyright © 2010 BCCCC All rights reserved



Globalization

“Globalization is the word we
came up with to describe the
changing relationships between
government and big business”

The World is Flat, by Thomas
Friedman

Pinney Aspen Institute 2011



...Falling Technology Costs

Index Average ocean freight
(1930 = 100) and port charges
120 per short ton of cargo
Average
100 air-transport cost
per passenger mile
80
60 Cost of a
3-minute
- phone call
4 New York
20 to London
O . 1 . . . ) -

1930 1940 1950 1960 1970 1980 1990  Year
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.Lower Trade Barri er s

Average Tariff Rates on Manufactured Products (% Value)

1913 1950 1990 2000
France 21 18 5.9 3.9
Germany 20 26 5.9 3.9
Italy 18 25 5.9 3.9
Japan 30 - 5.3 3.9
Holland 30 - 5.3 3.9
Sweden 20 9 4.4 3.9
Britain - 23 5.9 3.9
USA 21 18 5.9 3.9




Lower taxes

Statutory U.S. Corporate Tax Rate Compared
to OECD Averages 1981 to 2010

60 %
Weighted Average of Non-U.S.
OECD Nations
50 - l
40 u.s.
30
20 Simple Average of Non-U.S. QECD
Nations
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Source: Tax Foundation calculations based on OECD and IMF data




Enable Business to expand dramatically

The Glassic International Bestseller

UPDATED & EXPANDED—
INCLUDINE

When
ﬂﬂfﬂﬂl’ﬂtlﬂﬂs

Rile te
sarig WO

SECOND EDITION

Of the 100 largest economies in the
world, 51 are corporations; only 49
are countries (based on a
comparison of corporate sales and
country GDPs).

1800s: Approximately 200 US

corporations

1995 40,000 TNC’s and 250,000
foreign affiliates.

2004 70,000 TNCs with 690,000
affiliates

United Nations Conference on Trade and Development (UNCTAD) 9
The Top 200 the Rise of Global Corporate Power (Institute for Policy Studies)

Pinney Aspen Institute 2011



Global Governance Can’t keep up

John McCain's lurch to the right

The s Stockmarkets in the bears’ claws VGRLP GGVERNHENT
E C O n O m l S t Colombia’s hostage success

Britain’s sinking economy

JUSTICE PEPARTMENT:

JULY STH-111H 2008 www.economist.com The science of pesticides

What a way to run the world

6 ‘ s
NO VACANCIES| LLEp

TEPARTHENT oF 3ocIAL AFFAIRS: TEPARTHENT oF THE ENVIEOMMENT:

AR T

Pinney Aspen Institute 2011
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OECD governments loose legitimacy

EISENHOWER KENNEDY JOHNSON NIXON FORD CARTER REAGAN BUSH CLINTON BUSH OBANA,

y Events

. 11
Pew Foundation 2010

Pinney Aspen Institute 2011



Go into debt (US)

Rising Debt .
, Current Trends Are Not Sustainable
The Japanese govermnment's

debt levels are higher than Percent of GDP

S - 40
r i ries.
other industrialized countries . Discretionary Spending
GROSS GOVERNMENT DEBT
AS A PERCENTAGE OF G.0P. [ Netinterest
200% 30 — B Mandatory

Total Revenues

20 -

United States 10 -

Britaim Spain

— — — — 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2030 2040 2050 2060 2070
98 '00 02 '04 06 08 M0

Sowurca; Ompanization of Econonmic proy.

Coopearabion and Developmant

THE NEW YORK TIMES

Pew Foundation 2010

Pinney Aspen Institute 2011


http://2.bp.blogspot.com/_nSTO-vZpSgc/SvpnOtpvwEI/AAAAAAAAHS4/o1ilph2ZkIc/s1600-h/rising+debt.png

Loose Human Capital

THE RETIREMENT “WAVE”

The Office of Personnel Management (OPM) projects RETIREMENT PROJECTIONS FOR FULL-TIME PERMANENT
that more than 550,000 federal employees — almost FEDERAL EMPLOYEES ON-BOARD AS OF 10/01/06

one-third of the entire full-time permanent workforce CUMULATIVE PERCENTAGES

— will leave the government in the next five years, the YEAR  NON-SUPERVISOR SUPERVISOR TOTAL
majority through retirement. OPM further projects that

by 2016, nearly 40 percent of all current federal employ- Gl 3.6% 5:5% 3.9%
ees will retire. 2008 7.3% 11.0% 7.8%
- ’ S— ol 2009 11.0% 16.5% 11.7%
ile some disagree that there will be an actual wave
, d . : . . 2010 14.8% 21.8% 15.7%
(or “tsunami,” as OPM Director Linda Springer put it), » o o o5,
: : : : 20 8.4 27. 9.5
most CHCOs mentioned impending retirements as a top
concern. In fact, one said, “We ARE having a retirement e e 32.0% 23.3%
wave — at least at my agency. | read a story recently that . 25.6% 36.8% 27.0%
said we weren't, but that's not what | see.” 2014 29.0% 41.3% 30.5%
fesllike | i . 2015 32.3% 45.6% 34.0%
“Sometimes | feel like | have to lock the doors and win-
2016 35.5% 49.6% 37.3%

dows,” said another respondent.

13
THE PARTNERSHIP FOR PUBLIC SERVICE Federal human capital: the perfect storm July 2007



Business Now More Trusted
than Government Globally

How much do you trust the institution to do what is right?

2010 =201
100%

90%

+5 +4

1

T0%

61%

10%

49%
- 45%

NGOs Business Government Media

Edeiman

P
|, [ustbarometer



Responsibilities Shift, Migrate

Business

Semi-Formal Contract

Formal Contract

Frontier Expectations

Issues migrate
as expectations
change

Formal/ Explicit Semi-Formal/ Implicit Frontier
Regulations/Legal ALabor & environmental standards Assues with potential to migrate
Arax Policy Andustry codes of conduct over time
Aroduct Liability Arand Promise

Source: When Social Issues become strategic: McKinsey Quarterly 2006 Number 2

Pinney Aspen Institute 2011

15



Expectations Rise

Ensuring products safe/healthy |G
Not harming the environment || NG s/

Ensuring responsiole | -
supply chain |
Treating employees airly NN -
Providing quality products/ —_57
services at lowest price |
Applying same high standards _50
globally

Increasing global
economic stability

Supporting charities / _41
community projects |
Helping reduce rich-poor gap [ 39
Reducing human rights abuses [ 39
Solving social problems [N 36
Supporting progressive —_32
government policies

csr09_2t

41

G L O B E -Xep.W\

\

Pinney Aspen Institute 2011

2009

n

Operational
responsibilities

Citizenship
responsibilities

2t. | am going to read a list of
things some people say should
be part of the responsibilities of
large companies. For each one,
please tell me to what extent you
think companies should be held
responsible (scale of 1 to 5,
where 1 1s “Not held
responsible,” 3 is “Held partially
responsible” and 5 is “Held
completely responsible™).

Companies “Held
Completely Responsible
for,” Average of 32 Countries

16



Responsibility Shifts

Responsibility shifts
W Yook imes anlclis on gty by caugation bias, % of ree edilorials or page1 arlices

100% = { g EE
Bias 7 ] 1

CONEDULAS BUGH OV

N

GOVERNMENT
BROKE DOWN.
BUSINESS

STEPPED UPR.

How Wal-Moct, Fedix, and Horme Depot
ot the job done after Katrea.

Obesity caused by B i {irowdneg concem around obesity was evident

ividuals a5 warly 2 1956, -5 yuars earlies than 1t
announcement by US Sungean Ganerdl that
dlies ] i il i

> & What Can Wal-Mart Teach FEMA
ety gy About Disaster Response? Many Major
Companies Provided Disaster Relief Faster
Than Government Agencies

Sept. 29, 2005 — “But the effort was not
organized by any government agency. It
was happening at Wal-Mart's company
headquarters...”

184 196 0 {1

indiwidual causns are hinkeical or bahaviaral factors (ag, sveraating, lnck of exarciset amdrmantal causes ar systemic factors
{6, COrpOrate markaling, lack of givermment guialine o haatfy setingd

Sowrca; Hoged . Lewrants, “Framing obasty [ esolution of neas disirss an & puble hoakhisie,” Rarand Deiveesty working
peapar rambiar AHH-5 2004 v b arvar d el MeKrsiey anslyeis
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215t Century Social Contract
Social Issues become a Shared Responsibility

“‘l-......

.° Pubhc Sector 0,’ *Deregulation,
) \ o -~ ¢ downsizing. Contract
. b .‘ 2 N " g
hPa}(; taxgs,(? ey S .S social services
ard and soft y. o redistribute wealth
laws 41 .
*Employ people 4 2 )
help solve social ocial Welfare — _. 2% g
cha?lenges blic Interest #* ‘! N
*Philanthropy V4 - "

. 2
. yh vV ,/,
Private Sector nfe=c’ \

\ *Be a partner in

-

N 7/ Be accountable

solving big problem:s.
Demonstrate value

C Pinney Canadian Center for Philanthropy 2005

18



The Challenge to Business Is it the

Problem?

Tir §learie federeativnal Dex

When
ﬂﬂrﬂﬂfﬂﬂﬂﬂs
Rulg tve

David . wm' m

WALMART

THE HIGH COST
OF LOW PRICE

the new millenntum”

The |
Divine

Right of {"*
Capital

MARJORIE KELLY

Pinney Aspen Institute 2011

CORPORATIONS ARE

GONNA GET YOUR MAMA

19
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Or the Solution?

-

', G the 0. Shocké We Warry? \\

FORTU

GOVERNMENT
BROKE DOWN.
BUSINESS
ST EPPED UP

Pinney Aspen Institute 2011
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Charity alone no longer suffices

Best Way for Company to Make
Positive Contribution to Society Prompted, by
Region,* 2006

CSR Initiatives

Developing Working to solve JJJj Donating
safer/healthier a specific social money to
products/services problem charities

Europe
Asia
North America

Latin America

Middle East

Central America

csr06_12_reg

*Not asked in Kenya, Nigeria, South Africa, and Switzerland

\
= |




Performance is not keeping up

CSR Performance of Industry Sectors, Net Ratings,*
Average of 14 Tracking Countries,™ Decreases: 2001-2009

L === High-tech/computer
— Food
20 23 Telecommunications

Beer
Electrical generating
=== Pharmaceutical

—— Clothing/apparel

-20- \ oL - Auto

=== Banks/finance
-29

—— Qil/petroleum

'40 T I I

S g & S &
f\’Q f\’Q f\’Q 119 '\9 csr09_10tAB_dec
CSR Monitor 2009 *Net ratings represent “Among the very best” and “Above average” minus “Below 22
GLOBE average” and “Among the very worst”
\ i
-l

Pinney Aspen Institute 2011



A Search for New Ways to Manage

CSR CSV

Value doing good Economic and Social Value

Citizenship philanthropy Joint Company and Community
sustainability Value Creation

Discretionary or in response Integral to competing
to external pressures

Separate from profit | > Integral to profit maximization
maximization

Agenda is determined by Agenda is company specific and
external pressures and internally generated
personal preferences

Impact limited by corporate Realigns the entire company
footprint and CSR budget budget

Creating Shared Value Michael Porter and Mark Kramer
HBR 2011



Where does Corporate Philanthropy
Currently Stand?

* Atomized and Fractured

* A “peripheral” activity

* Not integrated with the business

« Still seen as a cost not a value creator

* Impact/value of field as whole unknown

* Communicates poorly

* The “weak” link in sustainability

* A “frustrated” profession

* Growing gap between global leaders and
mainstream

* Preliminary Findings from stakeholder interviews consultations

24



The Emerging Paradigm

20t Century

Values
Charity
Responsive

Transactions
Needs Focused

>

>
>
>
>

215t Century

Value and values
Investment
Proactive
Relationships
Outcomes focused

25



The Emerging Paradigm
20t Century

Organizations
Short Term
Isolated
Invisible

Cash, employees
Reports

V-V V v VvV V V

Admin function

215t Century

Issues

Short and Long Term
Integrated

Visible

Full value chain
Knowledge

A leadership function

26



Three Key challenges

» Integration - Creating an integrated platform for
understanding and managing corporate philanthropy as both
an expression of corporate “values” and a social and
business “investment" designed to create value for both

» Professionalization - A professional development strategy to
educate and enable practitioners to master this approach to
corporate philanthropic management

» Communications - A communication strategy to educate and
engage public support for the new approach to corporate
“‘philanthropic” investment in society

27



Beginning with the End in Mind

“There is surely nothing quite so useless as doing
with great efficiency what should not be done at
all.”

“Every social and global issue of
our day Is a business
opportunity in disguise *

- The Task of Leadership is to create an
Peter Drucker alignment of strengths .... Making a systems
weakness irrelevant

2010 Chris Pinney The Aspen Institute all rights reserved



An Agenda for Change

1. Create a new definition of the role and value of
corporate philanthropy

2. Build a scalable framework and toolkit for
managing an expanded role for corporate
philanthropy as both an expression of corporate
“values” and an investment” in society

3. Establish Corporate Philanthropy management as a
profession with professional standards and
accreditation

4. Collaboration and knowledge sharing
5. Leadership and support

2011 Chris Pinney The Aspen Institute all rights reserved 29



1. A New Narrative

= Meta Framing — A redefinition of corporate philanthropy
from charity to value creation

= External - A value driven investment in society that provides
direct financial support to non profits while also unlocking the
potential to bring the best of business thinking and resources to
help address critical challenges and build a stronger society

= Internal - An investment that provides valued business
intelligence and insights and develops relationships and
prototypes initiatives that help drive business success

2011 Chris Pinney The Aspen Institute all rights reserved 30



Redefining the Role of Philanthropy
in the 21% century

It is the independent innovative
Investment in community building. *

The reason we use investment is to distinguish between
charity and philanthropy

*Defining Philanthropy’s role in society COF public policy initiative
working group

31



A Values and Value creation model for
Foundations

Value Creation/ Outcome Focused

Develops a Business Intelligence
/ Venture Mindset
Provides “ venture” funding for
“social” initiatives designed to
provide intelligence and insight
for potential larger scale “shared
value” initiatives creating more
value for business and society

An expression of corporate
“values” Responsive to
todays needs

<<<Measurable Impact >> High

w

LO

Values /Input Focused

2011 Chris Pinney The Aspen Institute all rights reserved

High

Low <<Alignment/Leverage>>

32



| BM' s | ntegration

FIGURE 2.
CSR Value Curve. p'f;{’,‘;’:,"n
Values-
based self Efficiency Access to new
regulation ' markets, new
Strategic partnerships or
gk Incorporates the xﬁ?ﬁgfﬁ]'foﬁgﬁ produc/service
company's value efficient or win-win hidemaclie
system and/orcode  geenarios QENCIBIE BveriE
Legal and * Alignment of of conduct to quide
compliance charitable activities  business behavior
with social issues
that support business
Adherenceto law  Obijectives
in the countries of
production, operation
and distribution
Source: IBM Institute for Business Valve.

IBM Institute for Business Value 2008

Copyright © 2010 BCCCC All rights reserved



CISCO Networking Academy

Cisco Partnered with Schools to Increase Skills in Poor Areas and
Has Created Tangible Social and Business Impact

!ll'lll'l
CISCO

Business Problem and Innovation

-

+ Cisco’s growth is limited by the number of
trained network administrators worldwide

+ As aresult, Cisco established the
Networking Academy to address this key
business challenge

— Developed a distance learning
program that combines a web-based
curriculum with local instructors and lab
facilities to train new network
administrators

— Partnered with industry peers such as
HP, Panduit, and others

— Implemented the Networking Academy
in secondary schools, primarily located
in economically deprived regions

FSG ( ) SOCIAL IMPACT ADVISORS

Pinney Aspen Institute 2011

-

Cisco, the world’s leading producer of network routers, has established a
program to train network operators in economically deprived regions

Social Impact

* Over 10,000 Academies established in all 50
states and 147 countries

* 115,000 students graduated to become
certified network operators; another 263,000
students are currently enrolled

» $150 million invested in the Networking
Academies, but the increased earnings
petential for graduates approaches several
billion dollars

Business Impact

* The Networking Academy alleviates a key
labor constraint for Cisco customers

» Trained network administrators become
familiar with Cisco products

* The Networking Academy has strengthened
relationships with key suppliers, local
businesses and government

D F5G Social Impact Advisars




Starbucks: Incorporating
Sustainability Into the Supply Chain

CHALLENGE: Mid-1990s: Coffee identified as a
major commodity affecting
How can Starbucks enhance t biodiversity and conservation Py *Eﬁ CONSERVATION
he environment and pro . INTERMNATIONAL
duce high quality coffe
e beans?
February 1998:
3 year partnership
with farmers in
1;;?;;3}? Oolf’ . Chiapas region of
CAFE and 2 Mexico: pilot
: sourcing program
year pilot funded by CI
phase
August 2000:
C.A.EE. Practices Extension of partnership with

Conservation International and
scope of responsible sourcing

Source: Harvard Business School Case Study, May 1, 2004



2. A "Balanced Portfolio” Operating
System

= Meta framing - A professional set of strategy, operational
management, measurement tools and standards

= Internal — a professional operating systems for understanding
how to manage corporate philanthropy as an integrated part of
business strategy. Like a software suite the operating
framework should be designed to “upgradable” to more
sophisticated “tools and frameworks” as companies grow their
philanthropy portfolio

= External — Access to a portfolio of potential ways to work with
the company and open up access to more resources

2011 Chris Pinney The Aspen Institute all rights reserved 36



A 21% Century Philanthropic Investment Portfolio

Value Creation Proactive Outcome Focused

c _ )
=y Level Three transformative =
- Catalytic /Systemic S
2 Philanthropy g
O Q.
© ' £
5 Level Two strategic Strategic philanthropy —
8_ yo)
i Employge Volunteer 9
© PTOgram g
— (&
o - 5
2 Level One core ~ JUnited Way
v Matching Gifts N
V Dollars for Doers =
o

Charitable Contributions §
= 7\
O A
|

Values based Responsive Input Focused

CPinney Aspen Institute Business and Society Program 2011



Public/Political Expectations Corporate Environment

»Be a good citizen » C Suite

»Be charitable » Right Thing To Do
> Reputation

Philanthropy

Terms
» Charitable Contributions
» Donations

Management Structure

» Often Managed by the

» Corporate Giving CEO or his delegate,
» Not integrated with the
business
Measurement » Corp Foundations
> Inputs operate as “independent”

foundations

38



Public/Political Expectations Corporate Environment

»Contribute more » C Suite
»Take more » What in it for us
responsibility for » Neighbor of Choice
impact » How does this
support CSR strategy
~ Terms Management Structure
> Charitable Contributions Philanthropy
> Donations

» Managed professionally

usually with marketing

public affairs

» Corp Foundations
operate as “independent”

> Community Involvement

Measurement

> Inputs >Izl‘our:datlonsl t
» Outcomes mployee volunteer
management

39



Public/Political Expectations Corporate Environment

» Take more » C Suite

responsibility for » How do we create value
impact » How does this support
»Be a partners in CSR strategy

solving big

problems

Catalytic
vhilanthropy
Philanthropy

Management Structure

»C Suite Engagement,

» Managed professionally
»Alignment across
business units
Measurement » Corp Foundations aligned
> Inputs “operating” foundations

» Social Impact
» Business Impact

Terms
» Community Involvement
» Community Investment

40



What Is your operating system?

= Does this model make sense ? What pieces are
missing?

= How do you see your portfolio changing over the
next three years?

= In terms of managing your portfolio where do you
see the need for assistance e.g. measurement?

41



3. A Profession — Community Investment

* Meta framing - A professional management function
staffed and led by “certified” professionals

= Internal - Clearly identified roles and responsibilities that
explicitly link the CI function to the broader CC/CSR and value
creation strategy of the business . Accreditation by professional
standards body.

= External - A professional with access to a range of corporate
resources who can help us address challenges..

2011 Chris Pinney The Aspen Institute all rights reserved 42



BOSTON COLLEGE
2\ CARROLL SCHOOL OF MANAGEMENT

Competency Frameworks NAGEME!

High Performance = Area of Maximum Stimulation, Challenge, Performance

JOB DEMANDS

Tasks

INDIVIDUAL

Vision, Values, Philosoph
Knowledge,
Competencies or abilitieg
Life/Career stages,
Style, Interests

Functions

Roles

We need to understand how all
of these elements influence
success in Corporate
Philanthropy management

Organizational Environment What is the optimal

Culture and climate, Structure and intersection?
systems, Maturity of the Industry &
strategic position of the
organization.
Core competence

Larger context

Adapted from: Theory of Action and Job Performance from The Competent Manger, R. Boyatzis, 1981
C Pinney 2008 Center for Corporate Citizenship



BOSTON COLLEGE
CARROLL SCHOOL OF MANAGEMENT

Center for Corporate Citizenship

* Knowledge: of the Business and Corporate
Citizenship and Community Involvement field

Cl Competency Model

Executiop

o Attributes Strategic Inspired cade .
Influencer Leader =
Empathic || Results | Strategic 0
Networker || Oriented | Thinker 2
Emotional Optimistic Balanced
Maturity Passion Perspective ah

C Pinney 2008 Center for Corporate Citizenship




A Profession

= Do you consider corporate philanthropy
management a profession?

= What would you define as the key role of this
profession? Is this a different from the CSR
leader?

= What do you think about the idea of a

professional association for the field? Is this
feasible?

45



4. Collaboration and Knowledge Sharing

= Meta framing - Achieving greater impact through more
effective partnerships and knowledge sharing with other
business units within the firm and with peers, non profits,
and governments outside the firm.

= Internal — An important business partner and intelligence center
helping the company understand emerging issues and trends in
society and contributing to risk management and opportunity
identification

= External — A true partner in powerful collaborations that can
help society and communities address key challenges . A full
story to tell about the impact and importance of corporate
philanthropy

2011 Chris Pinney The Aspen Institute all rights reserved 46



Collaboration and Knowledge Sharing

How would you describe you your current ability to
create effective collaborations internally? What are
the key challenges opportunities?

How frankly do exchange knowledge with you peer
outside the business in terms of failures and lessons
learned ?

Where do you see the greatest need to improve
knowledge sharing ?

47



5. Leadership and Support

= Meta framing - A critical core of leaders and support
organizations in the profession mobilized to provide
leadership and support to a “ revitalization ” of corporate
philanthropy

= Internal - A core group of leader/practitioners is required to
guide, adopt, test and validate a new management approach to
corporate philanthropy and take leadership in the creation of a
professional association for the field

= External - A review of the roles and functions of the many
current services providers in the CI field needs to be undertaken
to identify their role in leading and supporting this new
“paradigm” for corporate philanthropy management

2011 Chris Pinney The Aspen Institute all rights reserved
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Leadership and Support

= How do you view the current state of leadership in
the field? Regionally Nationally?

= How do you view your role in helping move the
broader field forward?

49



Moving Forward Engaging the Assets of
the Business which:...

Hasa hi story and culture of measur e mi
Understandi g change ASi x Si gma Qual ity

Prizesbot h efficiency and efficacyé
Understand that scalability is essential for impact...

Truyget that execution trumps bril Il i a

Al ready are using open i nnove

Adapted from 2011 Larry Keely Doblin 50



